IGNACIO TOWN BOARD MEETING AGENDA
Monday, May 10, 2021 t6:30 PM
Remote Public Meeting

This remote meeting is hosted by Zoom and requires Attendees to login to the Zoom meethbgite at the following
address:https://zoom.us/j/95825935864 or Attendees wishing to paicipate by phone shall call346-248-7799and key
in Webinar ID Number958 2593 5864

There is a Zoom Etiquette file on the Town website that details how Zaoeetings work and what is expected of
Attendees. All Attendees will be able to hear and/or see the Town Board meeting. Attendees will be muted until the Mayor
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screen, or callers will have to enter *9. The Mayor will acknowledge which Attendee is to speak (by name or phone number)

and the meeting host will allow them to speak. The meeting host will unmute the Attendee (or notify the Attendeeyf

need to unmute themselves by entering *6). The Attendee shall first provide their name and address before they begin
their comments. Failure to follow directions or maintain meeting decorum will result in the muting of your connection.

.  CALL REGHBR MEETING TO ORDBRIMent of Silence, Moment of Gratitude, Reflection of Hope
II.  ROLL CALL
.  PUBLIC COMMENTRhe Town Board values public comment and allows this time for citizens to voice their
thoughts and concerns. The Mayor will open the comment panddrior to addressing the Board, state your
name and addressind limit your comments to five (5) minutes. Meeting decorum will be maintained and
failure to maintain composure and respect will result in the closure of your comment period. The Town Board
and/or staff may respond to your comments or take your comments under advisement. Please do not comment
on items listed on the Agenda as opportunity will be given to comment during these discussions. Thank you.
IV. CONSENT AGENDA
A. Regular Town Board Meeting Minutes frépril 12 2021
B. Financial RecordsApril AccountingReports
C. >]<u}E >] ve Z v Ao %%0] 3]}v (}E WYEIC[s "u}l Z}ue
V.  UNFINISHEBUSINESS
A. Rock Creek Housing Plan Update
B. Land Use and Development Cddpdate
VI.  NEW BUSINES
Dr. Roccd-uschetto Day Proclamation 2021
Sonjas New Mexican Cuisin®ew Liquor License Application and request for reduction/waiver of fee
Transit Waste Contract
Sancho Cannabis CO Development Request
Hunter Sign Permit Appeal
. COVIEL9 Update
VIl. STAFREPORTS
A. Police Department
B. Clerk /Treasurer
C Town Manager
D. Attorney
VIll.  TRUSTEE REPORTS
IX.  MISCELLANEOUS
X.  ADJOURNMENT
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Trash Recycling Price Comparison May 2021

Location/ Company Trash Recycling Additional Fees
AZtec $16.27 $8.18 Trash is $6.05 for additional carty
96 Gal 96 Gal Recycling is $8.18
. $12.64 per $6.00 per $8.49 per extra polycart per mont}
Bayfield polycart per polycart per . e
size not specified
month month
92 Gal: $10.91
Bloomfield Additional cartg N/A
$4.00;
96 Gal: $22.75 freg; polycart Free recycling for drop off. Can
Cortez available upon request curbside pick up and
$45.50 x2
request polycart.
Extra Collection fee: $12.50
Durando 60 Gal: $12.25 60 Gal: $7.76 Wildlife Resistant Containers: $4.1
g 90 Gal: $16.83 90 Gal: $11.60 per month for 4.5 years. $100.00
after code violation
Carts approximately 60 Gallons; P
. includes trash and recycling.
Farmington $20.78 See trash Additional Trash cart is $3.91;
Additional Recycling is $5.08
$11.40 x1 35 Gal: $6.00 _ iy
Ignacio $17.50 x2 64 Gal: $8.00 TraShégggi'Sﬁgf‘L:i'lg per
$23.60 x3 96 Gal: $12.00
95 Gal: $28.00 . .
At Your Disposal 95 Gal Bear $02u1r.bOSOiO1|‘2r Price varleiz t:r:o:vg‘jar;(;utePagosa. T
Proof: $41.66 ge.
Elite 64 Gal: $22.00 64 Gal: $14.50
96 Gal: $28.50 96 Gal: $20.50
. , ] _ One additional cart only. $9.00
Countryside Disposal 96 Gal: $27.00 N/A Extra Collection fee: $20.00
Price includes Trash and Recyclir
Phoenix 96 Gal: $43.00) 64 Gal Refundable Deposit of $20.00 pe

polycart, ($40.00 total)
Do not service Ignacio




Trash Recycling Price Comparison May 2021

Waste Management

96 Gal: $34.99

N/A

in Colorado




Sancho Cannabis Co

Business
Plan

Business proposal for opening a dispensary in

Ignacio, CO. Business Overview, Operation Plans,
Products/Services, Sales/Marketing, Competitor’s

Analysis, Financial Plan, Projections.

Created by: Chase Sanchez Date created: 05/04/2021



Exeutive Summary

Sancho Cannabis Co provides access to ower, hash, edibles, tinctures,
creams, and weed vape pens. Customers will include adults 21+ in the
South Western Colorado area. This will bene t the community by con-
necting locals with the cannabis products in a healthy and safe way. We
have over 15 years of experience in the cannabis industry. We are looking
to open up a dispensary in Ignacio, CO. To consume the market in this
area we will have a store front and an online order portal for the

convenience of the customers.
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Operation Plans

Cannabis retail store, we will employee about 10 people including a
manger, assistant manager, bud-tenders, inventory, accountant.
Targeting the cannabis users around the Ignacio, Bay eld, Ti any, as well

as Arboles CO area.
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Products & Services

Cannabis Flower

Product: Cannabis Flower

Product/Service Description/Bene ts:
Cannabis ower sold in increments up to 1 oz.
Hash

Product: Hash

Product/Service Description/Bene ts:
Condensed ower in forms of hash oil
Edibles

Product: Edibles

Product/Service Description/Bene ts:
Chocolates, gummies, food all containing cannabis.
Creams & Tinctures

Product: Creams & Tinctures

Product/Service Description/Bene ts:

Used to heal pain/increase blood circulation
Weed Vape Pen

Product: Weed Vape Pen

Product/Service Description/Bene ts:
Cannabis oil smoked from cartridge's
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Sales & Marketing

Banners and/or Billboards:

Promote business in local areas

Coupons:

Customers receive discounts, giveaways once a month

Direct Mail:

Send direct mailers to target audience

Email Marketing:

E-blasts promoting products and sales

Event Marketing:

Grand opening event/holiday events

Flyers:

Hang yers in high tra c areas

Networking:

Social media, online marketing, partnering with local businesses
Newspaper/Magazine ads:

Paid ads in local newspapers and magazines

Online Marketing (SEO/SEM/Social Media):

Enhance website with SEO to rank high in google search algorithm when
searching for dispensaries in the area

Word of Mouth / Viral Marketing:

Provide high quality products/customer service with competitive pricing
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Industry Analysis

Relevant Market Size

Relevant market size is the annual revenue our company could attain if it
owned 100% market share in the area.

Number of customers who might be interested in purchasing our
products and/or services each year?

15,000

Monetary amount these customers might be willing to spend, on an annua
basis, on your products and/or services?

$70

Relevant market size is as follows for the year:

$1,050,000
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Financial plan

Funding

$15,000 for renovations and modi cations to existing buildings.
$4,000 for training on our systems and product knowledge.
Projections

Gross revenue is $1,000,000 and 20% growth per year.
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March 22, 2201

Sheryl Qualls
PO Box 638
Ignacio, CO 81137

Reference 430 Browning Avenueg Ignacio, Colorado 81137
DearMs. Qualls

The Town is notifying you of dunicipal Code violation pertaining to the political sign (Trump
2020) on your propertseferenced aboveLaw enforcement officials contacted you personally
on this matteseveral week agand provided information detailingetviolation, which still
exists. Enclosed is the information again pertaining to the specific municipal codessection

Per this code sectiotemporary political signs are considered exempt signs and are to be

displayed for no more than 30 days. Tenapp signs become illegal signs when they remain

beyond the allowed timeframe. Per this codrj gow are given 30 days to rectify the

GHILFLHQF\ J)DLOXUH WR UHFWLI\ WKLY GHILFLHQF\ ZLOO U
expense and atation into the municipal court where fines can be assessed.

Please rectify this deficiency in a timely manner so no that no further action will be necessary.
Please contact me with any questions. Thank you.

Respectfully

Mark B. Garcia
Interim Town Manager






Town Clerk / Treasurer Report

May 2021

Honorable Mayor and Trustees,
| am pleased to update you on some of my activities during the month of April.

Utility Billing:

Several landlords/ property owners have expressed a desire that the moratorium on late fees, shubffs and
reconnect fees be lifted. | simply wanted to inform you of the feedback | am receiving. | look for your direction in
this matter.

Treasurer:

The finance reports for the month of April 2021 were included in the consent agenda.

The on-site audit has been completed and we are responding to ongoing requests as they come in from the
auditors. We anticipate that we will meet the statutory deadlines this year.

Liquor Licensing:

Sonja Silva has applied for a new Hotel & Restaurant/LTXRU /LFHQVH IRU KHU QHZ UHVWDXUDQW
Cuisine. She has also submitted a letter requesting that the Town Board reduce or waive the application fee for

her. There are two action items needed on this application: a decision regarding herrequest and setting a Public

Hearing date.

Porky-V 6PRNHKRXVH LV D VWDQGDUG UHQHZDO WKH PHPR IURP &KLHI 3KLOOI
completed renewal application.

Town of Ignacio Online :
This isan on-going process thatwill continue in the month sahead All current items have been uploaded.

Licensing:

Animal: 52 current, 1 overdue
Businessb61 current, 7 overdue
Business Servicés7 current

Meetings Attended:
Ignacio Chamber of Commerce Board Meeting, Chamber of Commerce General MembershipMeeting, and Ignacio
Creative District Board Meetings and Work Session

Events:

The next Joint Work Session with the La Plata Board of County Commissioners will be this coming Thursday, May
13, at 6:00 PM. The agenda and meeting invitation will come from Carly DeLong; the agenda will be posted to
our website and in the three posting locations in Town.

I would be happy to answer any questions you may have. Thank you.

Tuggy
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